Overview and Scrutiny Work Programme 2024-25

Performance and Growth Agenda ltems

Meeting Date

Pre-Scrutiny Scrutiny Review

Task and Finish
Groups
Working Groups

5t March 2025

Corporate Performance 2024/25
Quarter 3 Report

Market Towns Programme — Spring
Update

Market Towns Programme — Part 2
report

27 April 2025

Corporate Plan Update
Community Infrastructure Levy
Funding

4t June 2025

Great Staughton Neighbourhood Plan
Examination Outcome and Progression
to Referendum

Economic Growth Strategy

Market Towns Programme — Summer
Update

Unscheduled/Pending
Further Details




Environment, Communities and Partnerships Agenda Iltems

Meeting Date

Pre-Scrutiny

Scrutiny Review

Task and Finish
Groups
Working Groups

6t March 2025

e Garden Waste Incentive Scheme

Leisure Opportunities (Part Two report)

31 April 2025 e Huntingdon Sport and Health Hub
Feasibility Report (Part Two report)
[ )
5t June 2025 e Play Sufficiency
e One Leisure Independent Review
Update
e One Leisure Annual Review
Unscheduled/

Pending Further
Details

Pending agenda items

Meeting Date

Item

Recommendation

Outcome

6t February 2025

Priority One Delivery Update Quarter 3

To be presented at the Member
briefing instead of the meeting.




Task and Finish Groups

Performance and Growth

Commercial Investment Strategy - Pending

Workshop to be arranged following completion of work being undertaken by CIPFA

Environment, Communities and Partnerships

Climate Working Group

Members: Clirs T D Alban, J Kerr, C Lowe and D Shaw
Lead Officer: Neil Sloper

Progress:

November 2022: Initial Meetings held to establish Terms of Reference for the group.

April 2023: Regular meetings established. Evidence and information gathering to be progressed.

Group to be involved in the Electric Vehicle Charging Strategy Development.

January 2024: Meetings held to discuss proposed work plan for the group and to discuss HVO Fuels project
November 2024: Meeting to discuss future proposed projects

January 2025: Group met to review the HVO draft report prior to its consideration by the Panel

Next Steps: Review the membership of the group and increase the membership to 6 Councillors

Meetings to be scheduled to allow involvement in proposed works.

Disabled Facilities Grants Group

Members: | P Taylor, B Banks, C Tevlin and C Lowe
Lead Officer: Claudia Deeth

Progress:

February 2024: Councillors invited to express their interest in being involved with the project.

August 2024: initial meeting held and scope of project discussed

Next Steps: A review of the DFG process has been commissioned via the HDC Transformation Team, once the feedback and outcomes of
this have been received further meetings will be scheduled to establish Terms of Reference and timeline for the group. This is expected during
Spring 2025







